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The Development Model of Learning Organization and
Knowledge Management by Knowledge Sharing via Internet Network

Boonlert Texsanguan'* Teravuti Boonyasopon® Wichein Ketsingha® and Nipon Surapongrakjaron®

Abstract

The objectives of the research were to investigate
the necessary factors of learning organization and
knowledge management for improving large and
medium scale manufacturers in industrial community
tobecome learningand knowledge sharing organization
through the internet as well as to develop the model
of learning organization for manufacturers in Amata
Nakorn Industrial Estate. The necessary factors of
learning organization and knowledge management
were obtained from 300 managers who were the
top managements. The data were researched by
qualitative and quantitative methods which were
analyzed by statistical methods. The results of this
study are as follows: Necessary factors for learning
and knowledge managementorganization consist
of seven aspects, i.e. 1) appropriate organizational
structure, 2) coopera-tive vision, 3) learning culture in
the organization, 4) enhancing learning environment,
5) knowledge transfer and sharing among employees,
6) the application of technology and information
system to support learning environment, and 7) team
work and goal sharing. Other necessities for
knowledgeable society include knowledge sharing
through the internet, outside environment affecting
the organization, and internal needs. In addition,
there are three sub-activities to support leaning

Technology North Bangkok.

management system such as, the application of
technology to supportknowledge managementsystem,
appropriate activities enhancing learning ability
while tacit knowledge to explicit knowledge, and
finally, focusing on community of practice (COP) to
build up cooperative learning and knowledge sharing
leading to knowledge innovation. Moreover, a focus
group of experts in knowledge management was
conducted with the result that the management team
had experi-ences and understanding about learning
organization and knowledge management. Important
factors in-cluded defining captive knowledge,
providing knowledge resources, developing soft
skills for knowledge management. In some cases, it
is necessary to explain the benefit of learning society
and knowledge management organization among
the top management. Moreover, the researcher
implemented the model to support knowledge
management in the organization showing effective
results. It can be concluded that the developed
model can be effectively implemented to support
the learning organization of manufacturers in any
industrial estate.

Keywords: Development of Learning Organization,
Knowledge Management, Activity to KM
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