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Abstract

The purposes of this research are 1) To study the components for developing the business
management model for wood panel industry 2) To develop and evaluate the business management
model for wood panel industry 3) To develop and evaluate the wood panel industry business
management manual according to the developed pattern. The data collecting tools are in-depth
interview forms, questionnaires and evaluation check lists for the business management model and
business management manual for wood panel industry As well as evaluation check lists after
implementing and follow up after training. The target group for studying the components are executives
and experts in wood panel production total of 17 people which have experience not less than 5 years.
The target group for evaluating the business management model are executives and experts in wood
panel production and business administration scholars total of 15 people which have experience of not
less than 10 years. Implementing for wood panel industry management manual are done at selected
mills with the target group including chiefs of production department total of 7 people which have
experience of not less than 8 years and follow up with their staff 5 people including 1 production manager
then total of 6 people. The results by using average and standard deviation are 1) the major components
of the business management model are consisting of management, man, material and production
technology. 2) The evaluation of suitability for the business management model in both major
components and sub-components are at an excellent level. and 3) After implementing the business
management manual the evaluation of suitability is at an excellent level and follow up after training the

evaluation of suitability is at a good level respectively.
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