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A Model Development of Process Innovation for Competitive Advantage
in the Furniture Industry

Nitikorn Nokphromphanao®” Nathasa Theanruechai® and Taweesak Roopsing®

Abstract

This research aims to: 1) investigate a performance-based environment for process innovation
within the business sector as of present, 2) identify the underlying factors that have a potential impact
on process innovation in order to achieve competitive advantage in the furniture industry, 3) develop a
model of process innovation in order to achieve competitive advantage in the furniture industry, and 4)
evaluate a model development of process innovation for competitive advantage in the furniture industry.
A researcher analyzed the target population consisted of 400 entrepreneurs whose fumiture manufacturing
companies were based in the Bangkok Metropolitan area. The statistical instrument used in this survey
was a questionnaire and the reliability coefficient is found to be 0.98. The descriptive statistics used for
data analysis were percentage, mean, standard deviation, correlation analysis, and multiple regression
analysis to identify the key factors affecting process innovation. Based on the findings, the outcome
reveals that 1) a performance-based environment for generating process innovation exhibits the high
mean value of 3.63 on the whole, 2) the assessment of how much factors can contribute to process
innovation is proved to be significant; with the mean value of 4.37, and the influencing factors namely:
innovation and consumer needs, in terms of competitive advantage are found to be essential for process
innovation in the furniture industry, with a level of significance of 0.5; all predictor variables yield 24.40
(R? .244); the standard error of estimate is .529, 3) the implications for model development of process
innovation in terms of competitive advantage in the fumniture industry suggest, in conclusion, that there
are the following six primary elements: (1) business structure, (2) communication within organization, (3)
body of knowledge, (4) technology, (5) organizational culture, and (6) consumer needs. and 4) The results
from evaluating probability and appropriateness which have been reviewed by experts indicate that a
model development of process innovation is overall appropriate and practical for implementation,
considering the high-level outcome which is the mean value of 4.49, as well as overall highly probable

with the mean value of 4.49
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