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Abstract

Strategy creation is an important aspect of human resource management to drive the organization
to achieve its goals and objectives. This article aims to present strategies developed from the
organizational policy which was implemented through many projects. The project evaluation results of
Bangsue Chia Meng Rice Mill Co., Ltd. showed satisfaction of the employees and can be applied to
develop an HRM strategic plan and organization success guidelines. The main aim of this article is to be
a mean for knowledge sharing to manufacturing and service sectors. Perceived organizational support in
career development, family assistance and organizational behavior motivation were revealed to be

critical components contributing to organizational success and enhanced employee commitment.

Keyword: Strategic Management, Human Resources, Enhancing Organization Success
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