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Abstract

This study aimed to: 1) examine the processes of receiving and counting incoming goods
2) improve the process of receiving and counting products to be more efficient. The study took place at
D Plus Intertrade Co., Ltd. Samut Prakan. Upon examining the process of receiving and counting goods, the
problems showed waste arising from waiting for goods to be received and counted because of the
insufficient space and the counting process which in turn resulted in long time consuming. These problems
affected the other working systems. The researchers recorded the working time of both processes, i.e.
the steps in the process of receiving and counting the goods. To improve the processes, the researchers
applied ECRS, the principles of reducing wastage, and the 5S to fix the space problems. The results of the
process improvement showed that the workflow was reduced from the original 25 steps to 19 steps or
decreased by 24 percent. The time of receiving the product decreased from 153.40 minutes to 120.83
minutes or decreased by 21.23%. In the case of using conveyor belts to replace labor force can reduce
the cost of receiving products per box from 1.49 baht to 1.18 baht or a 0.31 baht reduction. In addition,

the solution improved the working condition as it seemed to be more convenient to work.

Keywords: Process Improvement, Goods Receiving and Counting, Waste
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