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Abstract
Organizations need to develop competency of personnel to lead our organization to achieve
excellence in its operations. Benchmarking is a tool that helps develop the competency of employees in
an organization by Benchmarks of personnel within the organization. The data can be taken as Best-
Practice for personnel to guide the improvement of their competency and efficiency standards of the
following organizations. Benchmarks of personnel within the organization process with the following steps:

1) planning, 2) Analysis, 3) Integration, and 4) operations.

Keyword : Benchmarking ,Comparing , Competency
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